One Mission. Community Banks. @

ICBA Fall Leadership Meetings

October 23-26, 2025

Hyatt Regency Hill Country, San Antonio, TX
(Subject to change — check ICBA Fall Leadership Meetings website for updates)

ICBA Executive Committee, ICBA Board of Directors, Federal Delegate Board, Services Network Board, Securities
Board, ICBA USI Alliance Board. Payments Board and Committee/Council Meetings
Bank Education, Bank Operations, Bank Innovation & Solutions, ICBA Political Action, Nominating,
Rural America-Agriculture, Cyber and Data Security, Consumer Financial Services, Digital Assets, Housing Finance,
Legislative Issues, Safety & Soundness, Policy Development, Large Community Bank Council, Minority Bank Advisory
Council, and Mutual Bank Council.

Wednesday, October 22

Arrival day for Board of Directors & Nominating Committee

6:00 p.m. - 8:30 p.m. Board of Directors & Nominating Committee Reception & Dinner

Thursday, October 23

Arrival day for all attendees

8:00 a.m. - 8:30 a.m. Board of Directors Breakfast

8:30 a.m. - 12:30 p.m. Board of Directors Meeting

1:00 p.m. - 3:00 p.m. Executive Committee Meeting & Working Lunch
2:00 p.m. = 7:00 p.m. ICBA Registration Desk Open

3:30 p.m. - 5:00 p.m. Nominating Committee Meeting

6:00 p.m. - 8:30 p.m. Welcome Reception & Dinner for all attendees*

Friday, October 24

715 a.m. — 9:30 a.m. ICBA Registration Desk Open

7.00 am. - 7:40 a.m. Eye Opener Session

All times are per event location — Central Daylight Time (CDT)



7.00 am. - 7:40 am. Eye Opener Session

7:45a.m. - 915 a.m. All Leadership Member Breakfast with GR Briefing
8:30 a.m. - 10:00 a.m. Spouse/Guest Breakfast*
9:30 a.m. - 12:30 p.m. Individual Committee/Council Meetings

= Bank Education

= Bank Operations

= Bank Innovation & Solutions
= |CBA Political Action

= Cyber & Data Security

= Consumer Financial Services
= Digital Assets

= Housing Finance

= Legislative Issues

= Rural America & Agriculture
= Safety & Soundness

= Large Community Bank Council

=  Mutual Bank Council

12:45 p.m. - 2:30 p.m. All Leadership Member Luncheon
2:30 p.m. - 3:30 p.m. Minority Bank Advisory Council Meeting
6:00 p.m. - 8:30 p.m. Reception and Dinner for All Attendees*

Saturday, October 25

Leadership and Committee Members not serving on these committees and boards meeting today should depart.

7.00 am. - 7:40 am. Eye Opener Session

7:.00 am. - 7:40 a.m. Eye Opener Session

7:45 a.m. - 8:30 a.m. Federal Delegate Board Breakfast
8:45 a.m. -12:00 p.m. Federal Delegate Board Meeting

8:30 a.m. - 10:00 a.m. Spouse/Guest Breakfast*

12:00 p.m. - 12:30 p.m. Policy Development Committee Lunch

All times are per event location — Central Daylight Time (CDT)



12:30 p.m. - 2:00 p.m. Policy Development Committee Meeting

215 p.m. - 3:30 p.m. ICBA Securities Board Meeting
3:45 p.m. - 5:00 p.m. ICBA USI Alliance Board Meeting
6:00 p.m. - 8:30 p.m. Federal Delegate Board, Services Network Board, ICBA USI Alliance

Board and Securities Board Reception and Dinner*

Sunday, October 26

Committee & Board Members not serving on these committees and boards meeting today should depart.
7:00 am. - 7:30 a.m. ICBA Payments Board Breakfast

7:30 a.m. - 9:00 a.m. ICBA Payments Board Meeting

(board departs after meeting unless on Services Network board)

915 a.m. - 1115 a.m. Services Network Board Meeting
(board departs after meeting)

11:30 a.m. - 2:00 p.m. Nominating Committee Meeting & Working Lunch

*Spouse/Guest welcome to attend these events.

Dress Recommendations: Meetings - Business Casual; Dinners & Receptions - Resort Casual

All times are per event location — Central Daylight Time (CDT)
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