_ A CAPITAL
SUMMIT 23

ICBA Mutual Council Meeting
Agenda

Room Name: Meeting Room 7

May 15, 2023, 8:30 a.m. — 11:00 a.m. (continental breakfast outside rooms 7:30-8:30 a.m.)
Link to committee page and call information: icha.org/mbc

Committee Introductions
e Committee Introductions & Discussion
e Opening Statements by Chairman and Vice Chairman

Presentations/Discussion Topics
e Recap of the Hawaii Mutual & Thrift Roundtable
¢ What approach should the council take in designing the 2024 roundtable event?
e Recent regional bank failures, bank liquidity, flight of deposits, fears of recession

o Will we be subject to new community bank safety and soundness regulations? How
should the council respond?

¢ Discussion with Tom Fraser on MDI formation and mutuality, what role should mutuality
play in the formation of new de novos?

¢ Hill visits and the importance of highlighting existence of mutual banking

o Reflection on ICBA’s national marketing campaign, should we seek a mutual banking
promotional campaign?

e Mutual banking policy development statement

11:00 a.m.
Adjourn

11:15 a.m., Potomac Ballroom

Group Lunch Meeting
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