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Highlight your company in the issue that celebrates 
our best performing banks! Partnering for Success 
celebrates the successful and collaborative 
partnerships that community bankers share with their 
vendors. Let our bankers know about the benefits 
your company provides by sharing tangible examples 
of how your company has strengthened community 
banks. Discuss new products and services or 
highlight a case study that tells of how your company 
partnered with a community bank for a successful 
outcome. Share a story about a key community bank 
partnership or highlight customer testimonials that 
speak to your company’s success as a community 
bank partner.

Partnering for Success

RATES

Size Corporate  
Member Non-Member

TWO-PAGE SPREAD $8,500 $10,000

FULL PAGE $5,600 $6,650

HALF PAGE (vertical) $3,975 $4,571

Community banks are  
the lifeblood across the U.S.,  
with highly personalized 
services and deep knowledge 
of local businesses and 
economic environments. But as 
these keystone organizations 
face significant headwinds, 
their CFOs and treasurers 
need to re-examine how they 
manage liquidity.

For a decade, balance sheets have been positioned for 
falling or extremely low interest rates. Today, volatility, 
inflation, viral social media and economic conditions 
are putting heavy pressure on liquidity and net interest 
margins. 

As a result, regulators are now taking a highly proactive 
approach to liquidity – and making sure banks do all 
they can to avoid a replay of last year’s market shocks.

Understand your liquidity

Regulators are very keen for banks to both “know and 
own” their numbers, and develop a deep and dynamic 
understanding of current and potential liquidity 
situations.

Every treasurer, CFO and CEO must therefore have 
answers to the following questions.

•  What is the current liquidity profile, in detail, and is 
it in line with the bank’s risk appetite?

•  How does that liquidity profile change under 
stress?

•  What is the contingent liquidity plan to deal with 
stress situations?

It’s no longer sufficient to fire up the usual ALCO or 
regulatory reporting package, check the “are we in 
policy?” box, file away the report and circle back in a 
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month. Getting to the numbers needs to be easier 
and faster, allow for ad-hoc scenarios and analysis, 
and help the bank support its business decisions and 
growth strategies. 

But how?

Rethink your approach

Historically, banks have often brought in a third party 
to perform liquidity analysis and provide reporting 
for regulators and ALCO meetings. This may seem to 
cover the bases, but there are drawbacks. After all, 
when you outsource the knowledge, you can’t strictly 
know and own your numbers in the way regulators 
expect. 

There can also be a tendency to use generalized 
averages in assumptions rather than bank-specific 
data and customer behavior. This can introduce a kind 
of  assumption and model basis risk, especially when 
deposit behavior and prepayment rates are part of the 
stress scenario.

Conversely, banks can opt to build their own liquidity 
spreadsheets and stress scenarios to run in-house. 
Building and maintaining such a program will be a full-
time job of continual enhancements, development 
and validation, on top of actually reporting and 
examining the metrics. 

A go-it alone approach also fails to take advantage of 
the economies of scale and continuous technological 
advances and investments made by firms such as FIS.

Power up in the cloud

Cloud-based, high performance vendor systems 
can be a time- and cost-optimizing answer to 
the challenges of liquidity management, with the 
following benefits.

• Inputs are understood by the bank.

•  The heavy lifting and computations are 
performed by the system. Cloud-based 
computing translates to speed, with reports 
available in minutes rather than hours, weeks, 
next month or next quarter end.

•  Agile reporting allows you to drill into sources 
of risk with two or three clicks on an interactive 
dashboard.

•  Scenarios are highly bank-specific and can 
and should include NIM improvement and new 
business alternatives to the BAU plan.

•  Increased ease of use transforms the reporting 
process from a box- checking exercise into the 
basis for strategic discussions.

•  Fully validated models simplify audits and 
regulatory filing.

•  As regulations evolve, so does the system, 
ensuring ongoing compliance.

There has never been a more urgent need for 
community banks to provide the unique services 
that drive local communities. So, it’s vital these 
organizations have access to tools and technology 
that help them monitor, manage and maintain their 
own liquidity in turbulent times.
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