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A core transformation can be daunting! 
If the financial investment and time 
commitment aren’t enough to grimace 
at, community bankers often worry that 
Murphy’s Law may strike during the 
actual transformation process and impact 
business operations.

But it doesn’t have to be this way. Steps 
can be taken proactively to ease the 
process and lay the foundation for future 
growth. Here are a few best practices to 
help banks shift their mindset and look 
forward to a successful transformation. 

WHETHER IT’S NEXT YEAR  
OR IN 10 YEARS, REPLACING 
THE BANK’S CORE SYSTEM 
IS INEVITABLE. BUT, IT 
SHOULDN’T HAVE TO BE  
A HEADACHE. 

1.  First, have honest conversations with 
your provider. Whether you’re working 
with your current provider or a new 
one, make sure you discuss costs (e.g., 
deconversion fees), the conversion 
timeline, and customer support 
expectations (e.g., training) to ensure 
there is a plan ahead of transformation. 

2.  Treat the core transformation as 
an organizational transformation. 
Resistance to change is your biggest 
hurdle, so involve staff in decision-
making as they will be using the new 
platform. Their input and buy-in up 
front will help when developing new 
processes. Keep an open mind—finding 

new efficiencies 
and opportunities 
will delight your 
customers and 
team.

3.  Start cleaning up 
data to prepare 
for migration, 
which includes 
having a clean 
set of customer 
accounts. 
Eliminate 
duplicates and 
reduce dormant or 
inactive accounts 
where regulation 
allows. Use the 
core change 
as an opportunity to clean up any 
compliance issues and refresh your 
product offerings.

4.  Ensure any desired legacy products 
integrate into the new system. It’s often 
underestimated how long it takes to 
integrate legacy products with a new 
core system. Make sure your provider is 
API-enabled to easily integrate current 
and future products, so you avoid 
disruptions, delays, and truly get what 
you were promised. 

The IBT Apps Approach 
Thinking about a full core transformation 
can be overwhelming, which is why it’s 
critical to have a trusted core partner. At 
IBT Apps, we listen to you and lead with 
our partnership to offer a truly innovative 
core system that works for your business. 
Our adaptable i2Suite® core platform 
provides multiple benefits, including an 
intuitive user experience, API-enabled 

integration capability, and secure access 
to data for increased ROI and improved 
compliance. When you’re ready to explore 
a new core option, connect with us and 
learn how to move your business forward.

Interested in modern core technology 
and learning if a full core transformation is 
worth it?   

Best practices for a successful core transformation

CHALLENGE: Legacy core platforms are aging out and no longer keeping community banks relevant. Meanwhile, large core 
providers push upgrades to their newest platforms, but a full core transformation presents its own challenges. As a result, many 
bankers remain skeptical about investing in a new core system.

SOLUTION:  By following key best practices, community bankers can ease any transformation angst, offer their customers the big-
bank benefits of modern core technology, and confidently plan for a successful core transformation.
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Mastering your merger—it’s all in 
the methodology 
Community bank merger and 
acquisition (M&A) activity is expected 
to increase in 2025 due to improving 
macroeconomic conditions, potential 
regulatory easing and increased CEO 
confidence in pursuing deals. As you 
look to enhance customer value while 
their money is at rest, in motion or at 
work, you may be contemplating such 
a move. Some community banks, 
however, lack in-house expertise and 
need a strong technology partner with 
a proven M&A track record that can 
facilitate a smooth transition. 

FIS has been a trusted partner to many 
banks navigating the complexities 
of mergers and acquisitions. At the 
core of our success is the target 
operating model (TOM) methodology, 
a structured approach that aids in 
aligning your M&A with your strategic 
goals.

The TOM serves as a blueprint for 
integration, laying the foundation for 
streamlined workflows, optimized 
processes and cohesive customer 
interactions. FIS collaborates with 

your team to assess your current 
operations and define a future-state 
banking environment tailored to your 
post-merger needs. Whether it’s retail 
banking, commercial operations or 
digital channels, the TOM streamlines 
every process and system for 
efficiency.

With the guidance of the TOM, FIS 
minimizes post-merger risks by 
standardizing operations and reducing 
redundancies. This methodology 
streamlines platform consolidation, 
avoids customer disruption, and 
establishes team alignment without 
delays. For example, a well-defined 
TOM supports seamless integration 
of loan origination and deposit 
operations, reducing processing times 
and enhancing service delivery across 
all channels.

The benefits include cutting costs 
through platform consolidation, 
improving productivity by automating 
workflows, and delivering exceptional 
customer experiences. The FIS TOM-
driven approach often results in faster 
time-to-market for new products and 
enhanced data analytics that unlock 
actionable business insights.

One standout feature of the FIS TOM 
is its ability to mitigate risks associated 
with large-scale transitions. The 
comprehensive analysis and planning 
embedded in the TOM not only 
reduce operational disruptions but 
also helps establish compliance with 
regulatory standards. Additionally, 
our component-based architecture 
allows you to integrate innovative 
technologies rapidly, maintaining 
agility in a fast-changing market.

By choosing FIS, you’re not just 
investing in technology, you’re 
investing in a resilient future. Our TOM 
methodology transforms M&A from 
a logistical challenge into a growth 
accelerator, making the most of 
new technology while reducing risk, 
boosting efficiency and maximizing 
return on your investment. 

Unlock M&A Success with a Strong Target Operating Model

A STRONG TARGET OPERATING 

MODEL HELPS YOU IDENTIFY 

POTENTIAL PROBLEMS EARLY 

AND MINIMIZE THEIR IMPACT

CHALLENGE: While a merger or acquisition holds the promise of helping you expand your footprint and boost performance, 
managing the complex technology aspects can be daunting. With a meticulous plan defining your future-state banking 
environment, you can facilitate a seamless integration that enhances customer value and operational efficiency.

SOLUTION:  Join forces with FIS® in the development of a comprehensive target operating model (TOM), a blueprint for 
how your combined bank will function after the merger.

Fiaz Sindhu
SVP Head of Community Banking

 www.fisglobal.com
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A special section focused on your area of expertise—
Core Banking Systems! This special advertorial section 
will appear in the April issue of Independent Banker 
(print and digital) which will feature editorial coverage 
on emerging Core technology.

RATES

Size Corporate  
Member Non-Member

TWO-PAGE SPREAD $8,500 $10,000

FULL PAGE $5,600 $6,650

CHALLENGE/SOLUTION FORMAT:
1.	 State the challenge & solution. 

A.	Name a challenge community banks are facing 
B.	Summarize your company’s solution 

2.	Highlight the benefits of your company’s product  
or service: 
A.	Use case studies and/or testimonials 
B.	Offer concrete details on how your solution works 
C.	Emphasize the impact your solution can make for 		
	 community banks

3.	Include an image to support your message  
(headshot, stock photo, chart, etc.)

4.	Share contact information (Name, email, phone, website)

ADDED VALUE INCLUDES:
• High-resolution PDF of your advertorial to use internally 

• Inclusion in the digital issue of Independent Banker

• Bonus distribution to community bank marketing titles
DELIVERABLES & SPECIFICATIONS
Headline/title: 10 words max

Challenge & Solution: 75 words (combined) max

Main Copy: Lowercase headlines. Please use multiple 
paragraphs, and bulleted/numbered lists sparingly. 
• Two-page Spread: 700 words 
• Full Page: 400 words 
• Half Page: 125 words

Contact Info: name & title, email, phone, URL 

Image Size: 3.75"W x  3"H; Image must be 300DPI at 
100% of print size

Logo: Vector/.ai format; file must be 300DPI at 100% 
of print size 

TO SEE THE ENTIRE 
PARTNERING FOR 

SUCCESS SECTION 
FROM 2025,  
CLICK HERE. 

Https://www.nxtbook.com/mspc/independentbanker/april2025/index.php#/p/58

